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Not possible 
Modifications 

Minor 
Modifications 

Major 
Modifications 

Content 



Not possible modifications 

 Spending forecast;  
 Contribution of the project to the programme 

result(s); 
 Orientation towards equality between men and 

women and non-discrimination; 
 Positive or neutral contribution towards 

environment. 



Minor Modifications 

Do not have a substantial impact 

on the overall project goal and 

implementation. 

 

With the exception of "Workplan 

adjustment" and "Budget 

flexibility" do not require a prior 

approval by the MA/JS 

LP/PP 
contact 

data 
change 

LP/PP 
Legal 

representa
tive 

change 

VAT 
status 

LP Bank 
Account Change 

of LP/PPs 
name 

Storage of 
the 

project 
docs. 

Work 
plan 

adjustme
nt 

Budget 
flexibility 

Update of 
Supplementing 

information 
section 

Prior approval 
by JS/MA 

Inform JS by 
email on the 

change 

Minor modifications are considered deviations 



Where to report the deviations 



Work plan adjustment 

The following are not considered minor changes 

 Reduction of the quantity / quality or changing the nature of outputs / 
deliverables; 

 Reducing the target values of indicators and target groups; 
 Project name and acronym.  

Minor adjustments not affecting the strategic approach of the project and not 
jeopardizing the project implementation 



Budget flexibility 

Budget flexibility allows the project to reallocate the resources, in 
order to cope with the implementation’s needs 

Re-allocation refers only to: 
 Budget lines  

or/and 
 Work packages 

Up to 20% or EUR 40.000,00  
(whichever is higher) 

The calculation 
is done at 

project level 



Budget flexibility (examples) 

Budget line (AF) Budget line (new) Difference 

BL1 – EUR 600.000,00 EUR 540.000,00 EUR -60.000,00 

BL2 – EUR 300.000,00 EUR 360.000,00 EUR +60.000,00 (20%) 

Total Budget difference (AF) vs new : EUR 0,00 

Example 1 

Example 2 

WP (AF) Budget line (new) Difference 

WP1 – EUR 150.000,00 EUR 185.000,00 EUR +35.000,00 (23,3%) 

WP2 – EUR 200.000,00 EUR 165.000,00 EUR -35.000,00 

Total Budget difference (AF) vs new : EUR 0,00 

Budget line (AF) Budget line (new) Difference 

WP1 – EUR 150.000,00 EUR 197.000,00 EUR +47.000,00 (31,3%) 

WP2 – EUR 200.000,00 EUR 153.000,00 EUR -47.000,00 

Total Budget difference (AF) vs new : EUR 0,00 

Example 3 



 

 Exceeding the budget flexibility limits without a prior authorisation by 
the relevant programme bodies may result in the ineligibility of the 

amount exceeding the threshold 
 

  Exceeding the flexibility will result in an error notification in eMS, 
that will not allow the submission of the Progress Report 

How to proceed with the modifications 

Pay Attention !! 
 
 



How to proceed with minor modifications 

Communicate the 
adjustments via email to 

MA/JS and expect the 
approval 

Report the adjustment in the 
Progress Report in the 

«deviation» section of the 
respective WP 

Restrictions 

Total PPs 
budget 

cannot be 
exceeded 

Total budget 
of the project 

cannot be 
exceeded 

ERDF and IPA II 
amounts 

cannot be 
excedeed 

Spending 
forecasts per 
period cannot 

be changed 

State aid 
budget 

cannot be 
exceeded  
at PP and 

project level Expenditure incurred and already paid during 
implementation cannot be changed including 

preparation costs 



Major Modifications 

Modifications of the AF that go beyond the "minor changes" foreseen and that 
require an amendment of the AF, subsidy contract and partnership agreement 

Duration 

Partnership 

Work plan 

Budget 

 

 
Major modifications 
cannot take place in 
the first 6 months of 

implementation 



Partnership Changes 

 A withdrawn Partner not replaced;  
 A withdrawn Partner replaced by another Partner already present in the 

partnership; 
 A withdrawn Partner replaced by a new partner; 

 A Partner experiencing a structural or legal change. 

 In case of non-replacement of a Partner, projects should be aware that the         
                       programme will countercheck the presence of minimum partnership    
                       eligibility requirements; 

 Request for changes can be submitted up to 3 months before the ending 
date; 

 The date of approval shall be valid retroactively from the date when the 
written request is submitted to MA/JS. 



Budget modifications 

Restrictions 

Cannot be 
requested within 

the last 3 
months of 

implementation 

Cannot affect 
the activities 

considered State 
Aid relevant and 

subject to «de 
minimiss « rule 

Budget re-allocation between Partners and/or budget lines and /or work 
packages 

Budget changes exceeding the flexibility rules 

Reallocation 
between PPs 
must refer to 

the same 
source of 

funding (ERDF 
or IPA) 

Cannot affect the spending forecasts 
unless linked to significant changes 

in the work plan 

Cannot be 
related to the 
preparation 
costs  and 

expenditure 
incurred and 
already paid 

 Cannot exceed the maximum 
percentage (20% of the  EU funds 
overal budget to each PP-50% 
to staff costs) 



Work plan Changes 

 
 
 the overall project goals and objectives; 
 the contribution of the project to the programme results and 

outputs indicators 
 the orientation towards equility men and women and non –

discrimation; 
 the positive or neutral orientation towards environment; 
 state aid relevant activities in the middle of implementation.  

 

 
The project changes must not affect: 

 

Restrictions 

Cannot be requested 
within the last 3 months 

of implementation 

Request on activities/outputs/deliverables 
must be duly justified and submitted no 

later than 1 month before 
activities/outputs/deliverables take place 



Project duration change 

 It is possible to prolong the project duration up to the 
end of 2022 

 The request must be submitted  up to 3 months before 
the project ending date 

 The request must be submitted not before month 12 of 
project implementation.  

 



Request of major modifications 



How the LP see the modifications requests 



How to proceed with the major modifications 

MA/JS analyses the request of change and if 
accepted, submits it to the MC for approval 

Legal status, absence of fraudolent behaviour  
and financial capacity are checked by NCPs in 

case of legal status change/succession or new PPs 

MA/JS 
informs the 

LP on the MC 
decision 

The date of approval shall be valid retroactively from the date when the written request is 
submitted to MA/JS. 

 
 
 

 LP Request of change via eMS providing 
a sound justification, along with 
acknowledgement by the partnership; 

 Updated version of the AF; 
 Updated PPs Declarations of the 

affected PPs and new PPs declaration;  
 Legal act or other relevant doc, in case 

of legal succession. 
 
 

  

MA submits a revised subsidy Contract to the LP; 
LP must ensure the revision of the Partnership Agreement and communicate it on eMS; 



 

Κατερίνα Θεμελή 

Εθνικό Σημείο Επαφής του Προγράμματος Συνεργασίας Interreg V-B 

Αδριατική-Ιόνιο 2014-2020 (Adrion) 

 

Ευχαριστώ για την προσοχή σας 


